
AI Automation 
for Managers

Automate Workflows. Lead Smarter. Deliver with AI.

Industry-Focused • n8n Driven • Future-Ready Managers



AI Automation 
for Managers

This program is built for forward-thinking professionals 
who want to master AI-driven automation and apply it 
across global industries such as travel, hospitality, retail, 
logistics, and finance.



Participants learn to design smart workflows, integrate 
systems using n8n, and lead teams with automation-first 
strategies. 

Throughout the year, learners solve real use-cases from 
multiple industries, making them job-ready automation 
professionals.



The course culminates in a year-end capstone, where 
learners implement a full business automation model using 
n8n and complementary tools.

Innova Training Institute

Overview

01 AI Automation for Managers



Table of Contents

Overview

Course Modules

Assessment Progressions

Career Pathway

Mentorship & Faculty

Admissions

About Innova

Innova Training Institute

Overview

02 AI Automation for Managers



Why This Program?
Master AI Automation Across Industries


Learn the tools and techniques used by modern businesses to automate 
operations, procurement, logistics, and reporting.


Learn n8n Every Month

Use n8n to build workflows for 12 months—becoming highly employable as 
an AI automation specialist.

Industry Simulations

Every month focuses on a new sector: 
Travel • Hospitality • Retail • Logistics • Finance • Global Operations

Tools Included

n8n • Asana • Airtable • Trello • Slack API • Tableau • Power BI • Google 
Workspace • APIs • Webhooks • CRM Tools

Innova Training Institute
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Duration
1 year


2 sessions weekly

Mode of Delivery
Face-to-face, 

mentor-led sessions

Assessment
Projects, Industry 

Use-Cases, Capstone

Group Size
Small peer group


(5–8 learners)

Innova Training Institute
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Project Leadership & Automation 
(Travel & Tourism)
Build foundations in project planning and automation. 
Learn how global travel companies automate bookings, itineraries, customer 
updates, and vendor coordination


Key Topics

AI-driven project control

Travel workflow mapping

Basics of n8n

Automation of repetitive 
admin tasks

Tools Covered

Innova Training Institute

Course Modules

Month 1 & 2
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Procurement & Risk Automation 
(Hospitality)
Understand hospitality procurement, contract management, 
kitchen supply chain automation, and risk alerts.


Key Topics

Vendor & contract automation

Inventory and kitchen 
operations

Hotel procurement cycles

AI-powered mitigation 
frameworks

Tools Covered

Innova Training Institute
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Advanced Project & Logistics 
Automation (Retail / E-Commerce)
Learn how retail businesses automate orders, stock movement, 
warehouse operations, and customer notifications.


Key Topics

E-commerce automation

Warehouse & return flow 
modeling

API integration

Customer journey 
automation

Tools Covered

Innova Training Institute
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Operations & Info Management 
(Logistics Sector)
Master automation in transport, fleet operations, route planning, 
and data synchronization.


Key Topics

Fleet management

Maintenance scheduling

Data pipelines

Real-time operational 
dashboards

Tools Covered

Innova Training Institute

Course Modules

Month 7 & 8

08 AI Automation for Managers



Research & Data Interpretation

(Finance Sector)
Learn automation for financial reporting, KYC systems, AML 
alerts, and automated compliance workflows.


Key Topics

Smart research using AI tools

Fraud triggers

Data automation

Regulatory reporting flows

Tools Covered

SQL

Innova Training Institute

Course Modules

Month 9 & 10
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Global Business Execution

(Capstone)

A full end-to-end international business simulation where 
learners automate all major functions:


Procurement

Logistics

Finance

Customer operations

Dashboarding


Learners complete a full n8n-powered automation system 
integrating all tools learned in the year.


Tools Covered

CRM System

Innova Training Institute
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Month 11 & 12
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Track Growth 
Through Real-World 
Project Milestones
Learners are continuously evaluated through a balanced mix of practical 
assignments, interactive participation, and structured quizzes. The assessment 
approach is designed to reinforce real-world automation skills while promoting active 
engagement and continuous reflection.



By the end of the course, you’ll have built a working portfolio and executed a final 
project that simulates real-world implementation in AI-driven management.

Weekly Quizzes
Evaluate your understanding of module concepts through 

short, focused assessments after each session.

Practical Assignments
Apply concepts to real-world automation use-cases 

from Travel, Hospitality, Retail, Logistics, Finance.

Final Capstone Project
Integrate everything you’ve learned to build and 

demonstrate a complete automated business workflow.

Participation
Engage actively in simulations, discussions, and role-

plays to build confidence and collaborative skills.

Innova Training Institute

Assessment Progression
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Automation Specialist AI Project Coordinator

Business Operations 
Manager

Logistics Analyst

Procurement Automation 
Officer

Data Automation Executive

Startup Founder 
(Automation-Focused)

Gain real-world experience, automation 

skills, and university-certified AI training 

through structured career pathways in Dubai.

Global Business Exposure in 

Dubai
Work with real business 
environments, apply automation 
tools, and secure internships that 
prepare you for industry-relevant 
roles globally.


Potential Job Roles

Pathway to Higher 

Education & Roles
Boost your qualifications through a 
structured route that transitions you 
into advanced business programs 
and leadership positions.

Innova Training Institute

Career Pathways
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Learn from Experts. 
Apply with Confidence. 
Lead with Insight.

Students learn from experienced industry mentors, automation 
experts, n8n developers, and business leaders with real-world 
experience.



The faculty comprises seasoned professionals with deep knowledge 
of AI automation and practical industry applications.

Accredited by KHDA

Dubai’s official education authority ensuring 

institutional and program-level quality.

Accredited by IOA

Institute of Analytics UK endorses our data 

and business programs.

Endorsed by Qualifi

UK-recognized awarding body ensuring 

academic rigor and global relevance.

Innova Training Institute
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How to Apply

Register for the Gorilla Test and submit your 

documents via QR code or website.

Enrollment Processing

Our team will contact you within 3–5 days. 

Check your email (and spam folder).

Schedule Confirmation

Receive your class schedule and next steps 

within 5 business days.

Kickstarting Your 
Enrollment

Innova Training Institute

Admissions
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Empowering Careers 
Through Industry-
Focused Learning
Innova Training Institute is a KHDA-approved vocational institute based in 
Dubai Knowledge Park. Backed by global affiliations, it delivers career-
focused programs that blend academic rigor with practical skill-building.



With guaranteed internships, small-batch mentorship, and real-world 
projects, Innova helps learners transition confidently into the workforce. 
Each course is designed to ensure relevance, industry integration, and job-
readiness from day one.

Dual Qualification

Academic degrees with industry-

recognized certification

Global Recognition

Endorsed by Pearson, IOA, Qualifi, 

and Accredited by KHDA

Mentorship Model

1:3 expert ratio with personalized 

guidance

Career Integration

Projects, internships, and startup 

simulation embedded

Innova Training Institute
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Dubai Knowledge Park 

Learning Hub

Study in Dubai’s premier 

education district, home to 

cutting-edge classrooms, 

collaborative lounges, and a 

dynamic student community. 

Located in a hub of academic 

and corporate activity, the 

campus encourages 

innovation, peer interaction, 

and career-focused learning in 

an inspiring, multicultural 

environment.

Accessible, Connected, 

Student-Friendly Facilities

Enjoy seamless access to 

public transport, cafés, 

business centers, and well-

equipped learning zones. From 

quiet study areas to interactive 

lounges, every facility is 

designed to support comfort, 

focus, and collaboration, 

creating the ideal atmosphere 

for productive and enriching 

learning experiences.

Learn in a world-class academic environment 
with modern infrastructure, collaborative spaces, 
and easy access to essential student amenities.

At Innova, we 
believe in nurturing 
talent through 
immersive learning 
experiences, real-
world projects, and 
a future-ready 
academic 
environment.

Innova Training Institute
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Address:

F – 121, 122 - block 13

Dubai Knowledge Park (DKP)

Admin office:

+971 50 573 8870

admin@innovainstitute.ae



Student Support:

+971 58 566 8801

studentsupport@innovainstitute.ae



Academic Counsellor:

+971 58 574 7323

shukrayadav@innovainstitute.ae


