
INNOVA TRAINING INSTITUTE

An  i n s t i t u t i on  where  a cademic  exce l l ence  and  
d i ve r se  exper t i se  conve rge .

C O U R S E  C O D E :  1 0 1

Advanced Course in AI
Automation for Managers

Program



COURSE
DURATION

1 Year 
(2 classes per week) STUDY

FORMAT

Face-to-Face

GROUP 
SIZE: 

Limited to 5-8
participants 

CAREER SUPPORT
Participants will receive
interview opportunities and
personalized career guidance
upon course completion.

The AI Automation Manager Certification in Project Management is
designed for ambitious professionals aiming to advance their careers by
mastering cutting-edge automation techniques and tools. The program
integrates advanced project management skills with AI-driven
technologies, preparing participants to lead confidently in an increasingly
automated world. Participants will receive mentorship from industry
experts and gain insights into the practical applications of AI in various
sectors.

COURSE 
OVERVIEW



COURSE 
OUTLINE

MONTH 2: MANAGEMENT TOOLS
(40 HRS) 

MONTH 1:
 PLANNING,

CONTROLLING,
AND LEADING
A PROJECT 
(40 HRS) 

MONTH 4:
PROCUREMENT
& RISK TOOLS

(40 HRS) 

MONTH 3: PROCUREMENT RISK
AND CONTRACT MANAGEMENT

(40 HRS) 

MONTH 6:
LOGISTICS

MANAGEMENT
TOOLS (40 HRS) 

MONTH 9:
ADVANCED
RESEARCH
METHODS 
(40 HRS) 

MONTH 5: ADVANCED
PROJECT AND LOGISTICS
MANAGEMENT (40 HRS) 

MONTH 11 & 12:
INTERNATIONAL BUSINESS

PROJECT - HANDS-ON
PRACTICAL EXPERIENCE (80 HRS) 

MONTH 7:
OPERATIONS

AND
INFORMATION
MANAGEMENT
FOR PROJECT
MANAGERS 
(40 HRS) 

MONTH 8:
OPERATIONS &
INFORMATION
MANAGEMENT

TOOLS (40 HRS) 

MONTH 10:
RESEARCH

TOOLS 
(40 HRS) 



Mastery of AI
tools for project
management. 

Proficiency in
advanced planning,
logistics, and
operations
management.

Strategic
procurement and
risk management
skills. 

The ability to
make data-
driven decisions
using AI.

COURSE 
OBJECTIVE

P A R T I C I P A N T S  W I L L  A C Q U I R E



MANAGEMENT 
TOOLS

Microsoft Project
Asana

Trello (with Butler
automation)

Kira Systems
Icertis
Coupa

PROCUREMENT & 
RISK TOOLS

Llamasoft
Oracle Logistics Cloud

UPS ORION

LOGISTICS
MANAGEMENT TOOLS

SAP S/4HANA
IBM Watson

Salesforce Einstein

OPERATIONS & INFO
MANAGEMENT TOOLS

NVivo
Tableau

SPSS Modeler

RESEARCH TOOLS

At Innova, we
understand the
critical role that

cutting-edge tools
play in today's fast-

paced business
environment. 

Our courses are
designed to

integrate essential
tools, ensuring our

students are
equipped with the

practical skills
needed to excel in

their careers.

COMPREHENSIVE TOOLKIT 
FOR YOUR CAREER



💡 WHAT YOU GAIN:

✅ Industry-Recognized Training in AI Automation
✅ Practical Internship Experience to Apply Your Skills
✅ Career Pathway to Advanced Business Education

OUR
 PARTNERS 

The future of business leadership belongs to those who combine AI automation

expertise with strategic management skills. Our structured pathway prepares

students with practical automation tools, hands-on experience, and direct

exposure to real-world business environments in Dubai.

CAREER 
GATEWAY

V i s i t  L A A T s  w e b s i t e  t o  k n o w  m o r e  a b o u t  t h e  U n i v e r s i t y  P r o g r a m s  a n d  t o  c h e c k  y o u r  e l i g i b i l i t y :  

  www.laat .ac .uk

This program is designed for professionals and students who want to integrate

automation into their careers while securing guaranteed job placements in

Dubai. Many learners also use this structured route to enhance their

qualifications for advanced business education.

A SMART PATH TO BUSINESS & TECHNOLOGY LEADERSHIP

To fully benefit from this opportunity, students must be part of an eligible

business and management program that aligns with industry demands.

Through this approach, graduates can seamlessly transition into AI Automation

roles and gain the skills top employers seek.

https://laat.ac.uk/


Participants will learn from experienced mentors and industry leaders and gain
valuable insights and exposure from leading AI and Machine Learning experts at
Innova. 

The faculty comprises seasoned professionals with deep knowledge of AI
automation and practical industry applications. 

IT and Software
Development Manager

Finance and Banking
Analyst

Energy and Utilities
Project Lead

Start-up Entrepreneur

Chief Operations Officer
(COO)

Risk Management
Specialist

MENTORSHIP 
&  F A C U L T Y

POTENTIAL 
JOB ROLES 

V i s i t  o u r  w e b s i t e  f o r  m o r e  d e t a i l s  o n  o u r  F a c u l t y .  

P O W E R E D  B Y



ASSESSMENT 
PROGRESSION

Participation:
Final
Project: 

Hands-on tasks focusing on
automation, analytics, and
professional development.

Practical
Assignments: 

To evaluate understanding of the
modules covered each week.

Weekly
Quizzes:

Active participation in role-plays,
simulations, and discussions.Integration of automation 

and analytics skills into a
practical business solution.

P A R T I C I P A N T S  W I L L  B E  
A S S E S S E D  T H R O U G H :





Recognized by

INNOVA IS GLOBALLY ENDORSED,
LOCALLY RECOGNIZED

Knowledge and Human Development Authority (KHDA), the official
education quality assurance body in Dubai, ensuring compliance
with local educational standards

Endorsed by
QUALIFI is a UK-recognized awarding organization that provides
globally recognized qualifications aligned with rigorous academic
and professional standards.



KICKSTARTING YOUR ENROLLMENT
How to Apply: 
Register for the Gorilla Test and await
results.

Fill out a short registration form by
scanning the QR code or visiting our
website. 
Upload your academic transcripts and
Emirates ID for verification.

PROCESSING YOUR ENROLLMENT
Once submitted, our team will reach out within
3-5 business days to complete your
registration. Keep an eye on your email and
mobile devices.

Reminder: 
Check your spam/junk folder if you haven’t
received a response.

FINALIZING YOUR SCHEDULE
After registration, you’ll receive your class schedule
within 5 business days along with other important
details.

NEED HELP?
LET’S CONNECT VIA CALL OR WHATSAPP

+971 58 566 8801

ENROLLMENT 
P R O C E S S

S C A N  H E R E
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Next Step: 
Watch out for a welcome email with onboarding

instructions.

http://wa.link/eok4nc
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+971 58 566 8801 

admin@innovainstitute.ae

www.innovatraininginstitute.com

F-121, 122 - Block 13 - Dubai Knowledge Park

mailto:admin@innovainstitute.ae
http://www.innovatraininginstitute.com/

